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Abstract

The objectives of this research were 1) to study the relationship between transformational leadership
and effectiveness of Phra Chulachomklao Naval Dockyard 2) to study the influence of transformational
leadership and job motivation to the effectiveness of Phra Chulachomklac Naval Dockyard 3} to study
the indirect influences of transformational leadership through job motivation factor effectiveness of Phra
Chulachomklae Naval Dockyard. By using the guantitative survey research. The samples consisted of 400
employees of Phra Chulachomklao Naval Dockyard .

The result of the study showed that Transformational Leadership, Motivation and Job Performance

are positively correlated to each other and found that Transformational Leadership influence Motivation
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significant statistically. Variance was predicted by Transformational Leadership 41.70 percent. Mothvation

to perform a direct effect on Job Performance was statistically significant. Transformational Leadership to

perform a direct effect on Job Performance and indirect effect through Metivation statistical significant

and a variance of Transformational Leadership to predict Job Performance is 49.20 percent.

Key words: Transformational leadership, Motivation, Effectiveness
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